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eduGAIN Operations and Deployment Roadmap 2019/2020

2019 2020
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Prepare and implement
short-term metadata
certificate renewal plan

eduGAIN
Operations Prepare long-term plan for redesign of Community Finalize the plan and implement the new
metadata signing practice engagement metadata signing practice
E Ongoing improvements to the eduGAIN operations i
Setup procedures and . : Summarize pilot results
: : Pilot security support :
tooling for security function and define further plans
eduGAIN support for production
Support : : :
Train and make new people for Extension and improvement of the
support team fully operational proactive support function
eduGAIN

Continuous Operations, Deployment of Enhancements, Support and Engagement




eduGAIN Operations and Deployment Roadmap 2020/2021

2020 2021
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Comriumty Finalize the plan and implement the new metadata signing practice
engagement
eduGAIN
Operations ittty ettt Il
i Ongoing improvements to the eduGAIN operations :
Pilot s curlty support Summa.rlze 201318 S I Execute the plans (update when plans are defined) ,
eduGAIN function and define further plans :
Security Consultation on SIR Promote and support the adoption of the security best
handbook practices
eduGAIN Extension and improvement of the . . : |
. . . Continuous improvement of support documentation .
Support proactive support function | i
eduGAIN
Training

Continuous Operations, Deployment, Policy, Support and Engagement




eduGAIN Development Roadmap 2019/2020

Q1 Q2 Q3

F-ticks for _

eduGAIN

. Finalize the product offering Plan for service
toolkit NREN IdP.hostmg and transition to production evolution
service
Sirtfi Paused
checking
tool

Campus IdP Test the product within

Continuous Service Improvements




eduGAIN Development Roadmap 2020/2021

2020

Q2

F-ticks for

eduGAIN
Plan for tools
consolidation
StatRep
Finalize the product o .. Sl Al Al Al Al R
il BT, IR luti | Best effort continuous improvement stage !
toolkit . evolution , .
to production e :
Push
MDQ

Continuous Service Improvements




GEANT

Networks - Services * People

Thank you

Any questions?
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