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eduGAIN Operations and Deployment Roadmap 2019/2020

2019 2020
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Prepare and implement
short-term metadata
certificate renewal plan

eduGAIN
Operations Prepare long-term plan for redesign Community Finalize the plan and implement the new
of metadata signing practice engagement metadata signing practice
Ongoing improvements to the eduGAIN operations
: : Summarize pilot results
eduGAIN 9 y supp for production
Support . . .
Train and make new people for Extension and improvement of the
support team fully operational proactive support function
eduGAIN

Continuous Operations, Deployment of Enhancements, Support and
3 Engagement




eduGAIN Operations and Deployment Roadmap 2020/2021

2020 2021
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ecr;:;r:gn::::r{t Finalize the plan and implement the new metadata signing practice
eduGAIN
Operations 1 s s P C PP T P TS R |
P : Ongoing improvements to the eduGAIN operations '
Pilot security support  Summarize pilot results ___________
eduGAIN function and define further plans  —°°11¢ 11® Pians (updale when plans are defined)
Security Consultationon  Promote and support the adoption of the security
SIR handbook best practices
eduGAIN  Extension and improvementof SRR S—————
Support the proactive support function P PP
eduGAIN
Training

Continuous Operations, Deployment, Policy, Support and Engagement




eduGAIN Operations and Deployment Roadmap 2021/2022

2021
Q1 Q2

eduGAIN
Operations

eduGAIN
Security

eduGAIN Continuous improvement of support
Support | documentation

eduGAIN
Training

Continuous Operations, Deployment, Policy, Support and Engagement
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eduGAIN Development Roadmap 2019/2020
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toolkit . 9 and transition to production )
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Paused

Continuous Service Improvements (><7
GEANT



eduGAIN Development Roadmap 2020/2021

2020

Q1 Q2

Implement the service
visualisation

_________________________________

F-ticks for 5 P——
eduGAIN repare fhe adoption Run the service following adoption plan and evaluate
plan Plan for tools
consolidation
eduGAIN Collaboration with Transition |
R rti incubat StatsR incubator ...
eporting incubator on StatsRep results
Finalize the product . ______________________________________________________________________________________________________
farlnkli_’tus ldP offering, transition to Plag\fg{u?iirxlce | Best effort continuous improvement stage
oolKi production ! :
Transition
Push incubator Prepare testbed deployment
MDQ results

Continuous Service Improvements




eduGAIN Development Roadmap 2021/2022

2021

Q1 Q2

ij the service following

: adoption plan and evaluate
F-ticks for ption p
eduGAIN S '
Plan for tools
consolidation 5
eduGAIN Collaboration with Tanemenmm
Reporting incubator on incubator
StatsRep results
Campus IdP Best effort continuous improvement Community consultation for  Toolkit update according to consultation
toolkit ' stage . the evolution of the toolkit results
Push Run the testbed with the ~ Evaluate the results and
MDQ Prepare testbed deployment S a——— olan next steps

Continuous Service Improvements
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